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1 February 1974

MEMORANDUM FOR: General Graham

VIA: .

SUBJECT: ICS Monthly Activities Report

1. Attached at Tab ‘A is a proposed ICS Monthly Activities
Report for January. A first draft of the report was circulated
to the Group Chiefs for their comments and reactions on
24 January, and the report amended based on their replies.

2. To introduce the Report to the community, I suggest that
the first issue be sent out to the individuals who make up the
USIB and IRAC membership under a covering memorandum from you.
Attached at Tab B is a proposed memorandum for your signature
together with a recommended distribution 1ist. If you agree,
we will have separate copies of the memorandum addressed to
each of the addressees proposed.

3. For the first issue, I recommend we send two copies of
the Report to each addressee. This can be adjusted for future
issues if required.

4. Your personal contribution to the report would be a
great asset.

5. Following your approval, we ought to be able to get
out this report in a few days , depending on what type of format
1s chosen. The sample format used in the draft is one of several
proposed, and will require a minimum of printing cost.

thiet, Coordination Staff

Distribution:
orig - addressee
LI Registry
1 - CS subject (filed 3-2)
1 -|CS chrono
1 -
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DRAFT
HIGHLIGHTS OF ICS ACTIVITIES DURING JANUARY 1974

1. Middle East Post-Mortem

With the issuance of the Preliminary Post-Mortem Report,
covering the intelligence community's performance before the Arab-
Israeli War of October 1973, Phase I of this project is complete.
Following review of the document by the USIB, copies were distributed
to USIB, the NSCIC, key officials of the community, and the President’'s
Foreign Intelligence Advisory Board.

Phase II activities continue. A number of studies are
in progress dealing with one or another aspect of intelligence
activities during the Mid-East crisi itself, or with issues which
came to 1ight during our investigations of those activities. A
study on the operations of the intelligence community during
periods of crisis is well in hand following a series of interviews
held with key officers of the various Watch Offices and the White
House Situation Room, covering their activities and operations
during the 6-25 October period. On 25 January the USIB was briefed
on the concept of the National Family of Products proposal, as ﬁmended
and focused by lessons drawn from the Mid-East post-mortem effort
to date. |

2. The DCI's Key Intelligence Questions for FY 1974

The DCI distributed copies of his Key Intelligence Questions

for FY 1974 to USIB principals at their meeting on 10 January,

and ‘advised that he intends to ask the NSCIC to approve the KIQs
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